25X1

4¥iT I "\g
| /~’o'F‘LT —-—

Appro;ed For Release 2004/05/12 : CIA-RDP86M00612R000100020013-8

DRAFT |
Jje ,
MEMORANDUM FOR: Mutthmses Ti- 0/

SUBJECT: Community-¥ids Census of U. §. Intelligence Fersonnal i
(A follow-on action to Middle East Task Force Feport J ILLEGIB

REFERENCE: a. Para. 7, iemorandum from Mr. Bross to i3 o/l Sif LEGlB
subject, same as above Ik ‘

b. USIE-4.236, dtd 5 Bep 63, Item 9 (Estak. of | |

1. Reference a. concerns the NIPE Staff's efforts to devels= a ¢ +-1-

munity wide census of U. 5 sersonnel eagaged in designated cateori =
of intelligence activity; the liiddle Fast Task Force study weas, in par:
trial run of this effort.

2. This census is the iirst part of the overall inventory job asaigt ¢
to the NIPE Staff at the tirne of its establishment {Ref. b. ), whirts war 1o

- /a/’» f'% g I

develop a community -wide activity inventory to ﬁutabliah the tewe tota ity
of the U. 3. foreign intelligerce effort in terms of ;cﬁvities eRiCrne !,

e ads
-zhe-ir)\ ectives and the resdurces committed to tupport. [ In sin ple:

terms, we will endeavor to roundup and apply the zpprspriate Intalligr nce

brand to those U.S. personnel who make up the Intelligence Corr:-urnit

3. We propose to first identify those personnel who are directi

engaged in the work that represents the two basic cutting edgzs ¢ ary

intelligence effort, the folitei::tion of raw information and the Procugti =
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of finished intelligence. The next step will be to work out, as aoprom-iate
E.nd to the best of our nhﬂitq, the follewing types of informatiem concgrein
aaslugassy these frontline troops.

a. Moest importantly, the country or group of countries they are
targeted against and the intelligerce requiremants they are tryins to
satisfy.

. e.q,

b. The basic type of work they are deing. i,e7 overt, technical or
clandestine collection; ecomemic, scientific or photographic intelliger. ¢
production.

e i

c. .Juality factors, M.'yeara in intelligence work, firat-hamd
area knowledge, etc.

d. Physical location.

4. After comrpleting the roundup of the Community's cellecters an:
producers, we will then tackle the job of mdcntifymg{__lhnﬁax fagaiot f

C lkc‘s A SF LI f; (,f 4

the much larger number of personnel who provide the ‘{uzppert easenti:l
to keep the cutting edges in operation. In this broad area of activity
there will, of courae, be a rauch wider range of jobs involved s the
problem of determining thaixr relationship to geographic aress acvd
requirementa will be more complicated.

5. Our goal is to develdp comrnunity-wide census dats that can be

used by the USIE members, ¢ollactively or individually, to cevelon a

more effective and efficient intelligence effort ggainst each target coentry
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or area and thereby achieve maximum ecoaom:y in the use >f ewr int Rife

555 . wnga(m—!ea
gence resources. This can be aeemnplhhad/:nly mréﬁih‘}‘fjmnmuni%t;

—

‘tfort’}n ehort, we must reason together on the many and varied px sele:
wa ardﬁ’ ‘[‘0 4‘:»&’ &f‘ fw-ﬂ' F‘/ufuﬁ-t:
-that must-be mﬁvv&

~this jolrcan-be-eompleted sucsansiully. .

6. All we are asking the USIB members to doat this tire is

the
endorse the objectives off this census and to name s individua! in

Ry
J

t

foe
£
1

their organization with whorm | lof the NIPE 3taff can w& -k

to get on with this effort.

cc: Mr. Parrott
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